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Building a stormwater program is a challenge



LCG Phase II Storm Water Overview 

Storm Water Management Plan

Six Minimum Control Measures (MCMs)

1. Public education and outreach

2. Public participation/involvement

3. Illicit discharge detection and elimination

4. Construction site runoff control

5. Post-construction runoff control

6. Pollution prevention/good housekeeping for 

municipal operators



Measurable Goals

Stormwater Management Plan

Watershed Impairments

Best Management Practices



1. Public Education and Outreach

Other Examples:

•Anti-Litter Campaigns –

•“PRIDE GUIDE” Brochures

•Public Service Announcements

•Litter and Recycling Educational 

Presentations

•Booths set up at fairs, festivals, 

and other cultural events



Education Tracking

May include:

• Enviroscape

•Presentations

•Pride Guides Distributed

•Door Hangers

•Educational Pamphlets

•Questionnaires









 

Stickers



1. Public Education and Outreach

Lafayettela.gov

Curbside collection maps

Illicit discharge education

Example SWPPP

Storm Water general permit for construction

-large and small

NOI,  and NOT 

Stormwater runoff education

Stormwater PSAs

Frequently Asked Questions



2010 Outreach Activities

Time Organization/Location Activity Grade / Age Speaker

Number of 

Presentations

Audience 

Number Surveys 

1/13/10 W.D. Career Center Enviroscape 15-16 yr olds KB 1 16

1/14/10 LCG Orientation Pollution Prevention adults JL 1 17 17

2/11/10 LCG Orientation Pollution Prevention adults JL 1 13 13

3/4/10 Carencro Cathlic School Enviroscape 2nd grade KB 2 51

3/11/10 LCG Orientation Pollution Prevention adults JL 10 10

3/18/10 W.D. Career Center

COG Meeting/LID 

Presentation adults KB 1 24

3/20/10 Lafayette Middle School

4H Day (Enviroscape with 

Display) 8-16 yr olds KB 1 35

4/15/10 LCG Orientation Pollution Prevention adults JL 1 25 25

4/30/10 Lafayette Middle School Compost/Landfill Tour 11-12 yr olds KB 1 102

5/3/10 Carencro Middle School Enviroscape 11-12 yr olds KB 4 120

5/7/10 Carencro High School Enviroscape 14-17 yr olds KB 1 40

5/10/10 J. Wallace James Enviroscape 7-8 yr olds KB 3 120

5/17/10 Cub Scouts Landfill Tour 7-8 yr olds KB 1 6

5/19/10 Home Schoolers (Bette Vidrine) Compost/Landfill Tour 5-11 yr olds KB 1 7

5/20/10 LCG Orientation Pollution Prevention adults JL 1 12 12

6/17/10 LCG Orientation Pollution Prevention adults KB 1 16 16

6/21/10 LCG Orientation Pollution Prevention adults KB 1 12 12

6/24/10 Acadian Cultural Center Enviroscape 9 - 11 yr olds KB 1 24

7/7/10 LCG Parks & Recreation Pollution Prevention adults JL 1 32 32

7/8/10 LCG Drainage Pollution Prevention adults JL 1 68 68

7/15/10 LCG Orientation Pollution Prevention adults JL 1 9 9

7/20/10 LCG Streets Pollution Prevention adults JL 1 69 69

7/29/10 Acadian Cultural Center Enviroscape 9 - 11 yr olds KB 1 24

8/3/10 LCG Vehicle Maintenance Pollution Prevention adults JL 1 34 34

8/12/10 LCG Orientation Pollution Prevention adults JL 1 10 10

8/17/10 Kiwanis club all of EQ adults MP 1 30

8/26/10 LCG Orientation Pollution Prevention adults JL 1 7 7

9/1/10 Beaver Club Pollution Prevention adults JL 1 60 37

9/1/10 Samson Rope Pollution Prevention adults JL 1 100 15

9/1/10 Kiwanis Southwest Pollution Prevention adults JL 1 10 6

9/2/10 Kiwanis of Acadiana Pollution Prevention adults JL 1 15 14

9/16/10 LCG Orientation Pollution Prevention adults JL 1 20 18

9/24/10 St. Genevieve Elementary School Enviroscape/Recycling 3rd grade KB/RB 2 60

9/28/10 L. Leo Judice School Enviroscape/Recycling 2nd grade KB/RB 2 60

10/3/10 BVD River Festival Enviroscpae/Recycling general public KB/JL 1 30

10/13/2010 NP Moss Middle School Enviroscape/Recycling 8th grade KB/RB 6 138

11/5/2010 Our Lady of Fatima School Enviroscape/Recycling 4th grade KB/DT 6 96

11/6/2010 Townfolk Neighborhood Event Stormwater/Recycling adults JL/RB 1 200

11/11/2010 LCG Orientation Pollution Prevention adults JL 1 20 18

11/19/2010 Green T. Lindon Elementary Math and Science Day Enviroscape/Recycling 1st - 3rd KB/DT 6 120

12/01 - 12/02/2010 J. Wallace James Enviroscape/Recycling 5th KB/DT 6 155

12/7/10 Paul Breaux Middle School Envirospace/Recycling 7th graders KB/DT 6 65

12/8/2010 Carencro Catholic Envirospace/Recycling 5th graders KB/RB 1 40

12/16/10 LCG Orientation Pollution Prevention adults JL 1 20

TOTAL 76 2142 442
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2. Public Participation/Involvement

Example – Storm drain marking events conducted 

by scout and school groups, 

school organizations, and Americorps



2. Public Participation/Involvement

Other Examples:

•Adopt-A-Road Program

•Public Surveys

•Community E-mail Hotline/ 

Cityworks

•Participate in Lafayette Master 

Growth Planning – LINC 

(Lafayette in the Next Century)

•Household Hazardous Waste Day

Twice a year

average of 850cars, 40 tons



Water Quality Survey 

LCG Drainage, Streets, Parks & Recreation PRE 152 POST 152

Yes No Yes No

1 Stormwater runoff is treated before it reaches the Vermilion River. 9% 91% 0% 100%

13 139 152 0 152 152

2 What I do in my own backyard affects local waterways and its inhabitants. 90% 10% 100% 0%

137 15 152 152 0

3 It's okay to litter because it doesn't harm the environment at all. 2% 98% 0% 100%

3 149 152 0 152 152

4 I can improve the condition of our waterways if I pick up after my pet when it 86% 14% 100% 0%

uses the bathroom outside. 131 21 152 152 0 152

5 I would tell a neighbor that it is not acceptable to blow leaves or grass 88% 12% 100% 0%

clippings into a storm drain. 134 18 152 152 0 152

6 Wetlands and buffer areas are important to proctect because they provide habitat 94% 6% 100% 0%

for plants and animals, protect water quality, and give us hurricane protection. 143 9 152 152 0 152

7 You should fertilize your yard right before it rains. 18% 82% 0% 100%

28 124 152 0 152 152

8 Litter, pet waste, pesticides, fertilizer, sediment, and motor oil are considered non- 84% 16% 100% 0%

point source pollution (and the biggest source of pollution in our waterways). 128 24 152 152 0 152

9 More people and increased development have a negative impact on the water 91% 9% 100% 0%

quality of the Vermilion River and its waterways. 138 14 152 152 0 152

10 Automobiles should be washed on the grass or at a commercial carwash so the 88% 12% 100% 0%

dirty, soapy waster does not flow into our waterways. 134 18 152 152 0 152

11 I can reduce the amount of trash I create by reducing, reusing and recycling things. 100% 0% 100% 0%

152 0 152 152 0 152



LCG Employees Answers help give us ideas for education

Boy Scouts

UL Students

Rotary Club

= 332

House Hold Hazardous Waste Days

=600



Grant Opportunities:

Soil and Water Conservation District

RC&D Watershed Coordinator

Rain Garden at the Compost Facility/ EQ Office



3. Illicit Discharge Detection and Elimination

Mandated by Phase II Stormwater Regulations: Ordinance to 

eliminate un-permitted/illicit discharges from carwashes, paint and 

body shops, and industrial sites, etc



3. Illicit Discharge Detection and Elimination

Other Examples and 

Requirements:

•Compile a Storm Drainage Map of 

entire parish

•Identify failing sewer systems 

(LUS)

•Inspect all waterways in parish for 

illicit discharges

•Respond to citizen complaints

•Work in conjunction with Public 

Works Drainage Dept. 





STORMWATER ILLICIT DISCHARGE INSPECTION REPORT

DEPARTMENT OF PUBLIC WORKS, ENVIRONMENTAL QUALITY DIVISION

LAFAYETTE CITY-PARISH CONSOLIDATED GOVERNMENT

EQ CASE NUMBER: APPROVED:

DATE OF INSPECTION: INSPECTOR:

TIME OF ARRIVAL: TIME OF DEPARTURE: LPDES PERMIT NO. (if any):

FACILITY NAME:

LOCATION:

PHONE  NUMBER:

FACILITY REPRESENTATIVE (name and title):

PROJECT DESCRIPTION (check one): Residential Commercial Other

REASON FOR INSPECTION:

WEATHER CONDITIONS:

RECEIVING WATERS:

INSPECTOR'S OBSERVATIONS AND COMMENTS:

PRIOR INSPECTION DATE (if applicable):

VIOLATION, CORRECTIVE ACTION, AND RECOMMENDATIONS:

PHOTOS TAKEN:  YES NO

RECEIVED BY:  SIGNATURE:

PRINT NAME:

(NOTE:  SIGNATURE DOES NOT NECESSARILY INDICATE AGREEMENT WITH INSPECTOR'S STATED OBSERVATIONS)

DATE: INSPECTOR SIGNATURE:



Data Management

TRAKIT- allows staff to input all necessary

information and photos.  Networked so if address is

queried, can get all history of the site from all of LCG.

• Type

•Status

•Owner/ resident

•Inspectors

•Violations



Inspections: 121

Illicit Discharge 47

Septic Tanks 35

Other 9

Proactive 13



Lafayette Construction                     

Site Runoff Control

The purpose of the Stormwater Construction program is 

to provide training, inspections and enforcement to 

developers, municipalities, contractors, and the public so 

they can be in compliance with their LPDES permit and to 

prevent pollution of Lafayette’s community waterways.

Ordinance includes enforcement measures



Lafayette Construction            

Site Runoff Control

•Commercial and subdivision new construction reviews

•Include permit requirements with building permit application

•All construction projects in the city's jurisdiction are required 

to develop and implement a stormwater pollution prevention plan 

primarily to prevent silt from escaping and damaging bayous or 

drainage structures down stream from the project

•Inspector will check BMPs to reduce or eliminate the potential 

to pollute surface runoff at each site



Building Permit Review

At Department of

Planning Zoning and Codes

Review plans for size, SWPPP, and NOI



Louisiana Pollutant Discharge Elimination System (LPDES) General Permit  

For Storm Water Discharges from Construction Activities

Permit #s

LAR100000, LAR200000

Pursuant to the Clean Water Act, as amended (33 U.S.C. 1251 et seq.), and the 

Louisiana Environmental Quality Act, as amended (La R. S. 30:2001 et seq.), 

rules and regulations effective or promulgated under the authority of said Acts, 

the Louisiana Pollutant Discharge Elimination System (LPDES) General Permits 

are issued.  These permits authorize the discharge of storm water from 

construction activities to waters of the State, in accordance with the conditions 

and requirements set forth in the permits.

Please note that there are requirements associated with these permits, 

depending on the size of the project.  Listed below are the conditions, 

grouped by project size.  If you have any questions, you can contact 

Lafayette Consolidated Government Environmental Quality Division, 

Regulatory Compliance Section or Louisiana Department of Environmental 

Quality.        

To review the state permits: deq.state.la.us/permits/lpdes/pdf/lar100000.pdf 

deq.state.la.us/permits/lpdes/pdf/lar200000.pdf

Sites less than one (1) acre: If the disturbed acreage at construction is less than 

the State regulated limit of one (1) acre, no regulations, but it is suggested that 

erosion control be implemented during and after construction for storm water 

pollution control during a storm event.  Unless the site is a part of a larger 

development, then see below.

Sites between one (1) and five (5) acres: As per LAR200000, a Storm Water 

Pollution Prevention Plan (SWPPP) is required for the site.  A site specific 

SWPPP must be created, implemented, and maintained before and during 

construction.  A copy of the SWPPP must be kept on site.  For a SWPPP 

checklist, go to lafayettela.gov.  Written notification of intent to be covered 

under this permit is not required; there is automatic coverage for sites this size.  

When a project is complete and the site has been properly stabilized in 

accordance with the permit (Part III.D.2.a.2), the owner/ operator shall submit a 

Completion Report form to the LDEQ.   For an example Completion Report, go 

to lafayettela.gov.  

Requirements:

•SWPPP

•Completion Report

Sites over five (5) acres: As per LAR100000 Part II, the permittee is 

required to send a Notice of Intent (NOI) before construction begins.  For 

Notification Report, go to lafayettela.gov.   A site specific SWPPP must be 

created, implemented, and maintained before and during construction. For an 

example SWPPP, go to lafayettela.gov.   A copy of the SWPPP must be kept 

on site. There is also an annual permit fee to the Louisiana Department of 

Environmental Quality associated with projects larger than five (5) acres.  

Also, a Notice of Termination (NOT) must be sent at job completion in 

accordance with Part VIII of this permit.    For Notice of Termination, go to 

lafayettela.gov.     

Requirements:

•SWPPP

•Notice of Intent (NOI)

•Notice of Completion (NOT)

Questions:

Contact Lafayette Consolidated Government

337-291-8529

To understand all requirements, please review LAR100000 and 

LAR200000

Louisiana Department of Environmental Quality

Permits Division

P.O. Box 4313

Baton Rouge, La 70821-4313 

225-219-3181





“I don’t know what you’re talking about”

“This is the first time I’m hearing about this”





Inspection Process

• Permit Information

• SWPPP

• Contractor’s Inspection Form

• Inspector’s visits

• Enforcement

All documents scanned into system and 

electronically attached to the Trakit case













Lafayette Post Construction     

Runoff Control

Minimize flooding, erosion, and the amount of metals, 

nutrients, and bacteria that enter Lafayette’s waters

Disrupt the “stormwater superhighway,” allowing for 

infiltration or retention of water



Post Construction Inspection is done before 

A Certificate of Occupancy is issued

Mainly look for stabilization



Post Construction

Runoff Control

BMP’s:

•Retention ponds, reservoir

•Stormwater wetlands

•Sand filters

•Permeable pavement

•Rain gardens (bio-retention areas)



6. Pollution Prevention/Good

Housekeeping for Municipal Operators

Example – Secondary containment around fuel loading/unloading 

areas and proper disposal of household hazardous wastes



6. Pollution Prevention/Good

Housekeeping for Municipal Operators

Other Examples:

•River cleaning efforts 

performed by Bayou 

Vermilion District

•Recycle all used oil

•Proper disposal of all 

wastes

•Ensure compliance with 

all applicable regulations at 

LCG sites



LCG Employees Training

Parks and Recreation 47

Vehicle Maintenance 20

Streets 45

Drainage 60

All New Employees 79



Presentations: 76

Number of students/adults for presentations: 2142

Flyers handed out to schools for environmental educational 

presentations: 67

Construction brochures mailed and distributed: 155

Construction sites inspected: 2,195 

Inspection reports for construction distributed: 351

Illicit Discharge Site Visits: 121

Educational brochures related to illicit discharge handed out: 770

Solid Waste Notification review for Building Permits: 31

Solid Waste Notification review for Certificate of Occupancy: 38

Notice of Non Compliance: 41



We report the amount we have gotten off the streets

(out of the MS4) by the roll-off loads we pay for



LCG Phase II Storm Water Overview Q & A



Bess Foret

Regulatory Compliance Supervisor 

LCG Public Works

337-291-8529

bforet@lafayettela.gov

Lafayettela.gov/stormwater

mailto:bforet@lafayettela.gov
mailto:bforet@lafayettela.gov

